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Full Council
Tuesday 30th July 2024
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes

Present: 

Cllrs: N Penny, P Kay, M Cox, C Elsmore, S Cox, J Templeton, M Getgood, K Robbins, R Drury, M Beard, A Fullerton, R Dix
Laura-Jade Schroeder – Town Clerk

Laura Jayne – Assistant Clerk minute taking
PM1: Re: Sylvan Close
PM2: Re: Sylvan Close
PM3: Re: Various
1. There were no apologies received
2. To receive declarations of interest re: items on this agenda
Cllr P Kay personal interest in item 8: £9.00 mileage claimed which he is asking to be donated straight to GWAAC
Cllr N Penny declared a pecuniary interest in item 8 relating to CMF
3. There were no new dispensation requests
4. There were 3 members of public present.
 PM1: Complaints re. hedge at Sylvan Close in front of houses 31 + 32. 

This has been an ongoing issue for years discussed with previous Clerks. Please see previous correspondence.
      PM3: Raised various points:

Bricks on town centre by Clock Tower, whether they could be cleaned. 
Ongoing maintenance issues on Lawdley Road.

Trees planted opposite 47

Graffiti / anti-social behaviour within the town and areas it’s responsible for.

FODDC make it clear litter picking should not be carried out on roads of 30mph or more.

PRoW statement – RC09 offensive graffiti. How does CTC intend to liaise to remove it?
When will we be taking on volunteers?
CWW not responding to emails

Cllr N Penny responded to PM3 - Written response to go to PM3
5. To agree the minutes of 25 June 2024
Cllr K Robbins proposed the minutes of the 25 June to be correct. Cllr R Dix seconded.

Cllr N Penny signed a copy of the minutes of the 25 June 2024 as a true and accurate record
6. Matters arising from the minutes of 25 June 2024
Page 2 multi-agency meeting is happening in October. 
Cllr N Penny brought Item 24 forward due to the public members in attendance. 

24. To consider Sylvan Close maintenance, including location for replanting section of   Sylvan Close hedge, and fence repairs
Cllr N Penny and M Getgood provided an update around the public consultation. General consensus of residents was concern around location and extend of the hedge. Residents felt the land was gifted, but this isn’t the case.
Cllr N Penny confirmed that the history was noted.

Cllr Penny put forward 3 courses of action:

Does the hedge remain as planted?

Does it become rectified in line with Council scope as instructed in the original recommendation with the removal of a section and the extension? 

Complete removal of hedge and replanted against bottom boundary parallel to Old Station Way.
Cllr N Penny proposed a recorded vote, seconded by Cllr P Kay.
Cllr M Cox – cadastral parcels, small part of grass is in ownership of residents in front of the properties parallel to the hedge.
After some debate the following proposal was made by Cllr M Getgood:

Recommendation: To remove top section and open up a gap, in line with Council’s recommendation last year
Cllr N Penny seconded.
M Cox friendly amended: the bit of hedge that is being removed could go along the fence parallel to Old Station Way, and to be completed at the right time of year (Autumn) once the plants are dormant. Existing maintenance contractor of that land to carry out the work.
Cllr M Getgood and N Penny accepted.

The vote was recorded as:
For: 10: NP, PK, R Dix, MC, MB, JT, AF, KR, MG, SC

Against: None 

Abstained: 2: CE, R Drury
19:27pm all public members left the room

      Repairs to fence: it was proposed:

Recommendation: To seek quotes if repairs required are extensive.
7. Reports from District and County Councillors
Cllr C Elsmore updated re: FoDDC agreeing to devolution of Publica which will go in several phases, the first in Oct, and will take approx. 2 years. 
No other reports were received.

8. To agree Payments
Cllr N Penny stepped out of the room at 19:29

Cllr P Kay took the chair

      Cllr C Elsmore proposed to accept the payments, Cllr M Cox seconded.
Unaminously agreed

19:31pm Cllr N Penny reentered the room 

9. To note the Cash Books and Bank Reconciliations
Noted by members
10. To note monthly Budget Figures
Noted by members
19:34pm it was proposed (NP), seconded (PK) and unanimously agreed to move into committee

11. To receive update re: Staffing matters, including:

a. Appraisal
The Town Clerk updated the room that the appraisal process for the Assistant Clerk had been started but was not yet complete. 
b. Sign off probation period of Admin Assistant
The Town Clerk proposed that, following the Admin Assistant’s 3 month probation period, she believed the Council should formally sign off the probation.

MB proposed, MG seconded. Unaminously agreed.

The Town Clerk to write a formal letter to the Admin Assistant.
Back in public domain 19.36pm
12. To adopt Standing Orders for year 2024/25
Cllr C Elsmore proposed, Cllr P Kay seconded and it was unanimously agreed:
Recommendation: To adopt the Standing Orders for the current year (2024/25)

13. To adopt Financial Regulations for year 2024/25
The Town Clerk proposed changes in yellow on the model Financial Regulations.
      Cllr P Kay proposed, Cllr N Penny seconded and it was unanimously agreed:
Recommendation: To adopt the Financial Regulations for the current year (2024/25)

14. To agree next steps re: S106 funding 
Cllr N Penny and Cllr C Elsmore provided an update to the room around the previously held Section 106 meeting, having worked with a number of local organisations.
The current request was circulated ahead of Full Council and it was proposed (NP), seconded (SC) and unanimously agreed:
Recommendation: To send a letter to FODDC regarding our S106 requirements

15. To agree Committee and Meeting Structures
Cllr N Penny provided an update to the room around his proposal of committee restructure. 
Stating that he had previously discussed it with the office to ensure the proposal could work. 

M Getgood raised the point of Climate, stating it needs to be on the Agenda as its own item.
Friendly amendment - Environment and Climate agenda item within 2nd Tuesday of the month Full Council meeting, alongside Burials, and Resilience and Public Safety
Working groups: may not have to meet each month.
Last Tuesday of each month for the 2nd Full Council.

There will be a space for an extra meeting where there is a 5th Tuesday.

Cllr N penny proposed with the friendly amendments above:

Recommendation: To adopt the restructure with effective from September, and to review ahead of the next annual meeting during Q4 of this financial year, so that any changes can be implemented by Annual meeting.

PKay seconded.

Unaminously agreed
16. To agree August meeting schedule
Cllr N Penny suggested pulling FC meeting forward to the week ahead of BH - 20th of Aug
Planning: 13th Aug

NP moved, KR seconded

Unanimously agreed
17. To receive update and agree next steps re: Community Regeneration Plan following the workshop
Cllr K Robbins updated that it was a positive session, and we had a plan and what we felt we could do quickly to move forward. 
September for next meeting to involve traders etc. 

NP thanks KR and MC for helping to put all on the same page. 

CJ and CG took feedback on board and scaled some ambition back.
RD updated on The Hive progress.

Cllr M Cox spoke about markets. Having something every sat morning, market with charities and local organisations. 

Quote in for 4 heritage paving slabs. £4000.00 for supply of 4 slabs and we pay for installation. 

Must be non-slip – office to check. 

Installation independent of Highways if it doesn’t fit with Highways’ plan. It will depend what happens first.
It was proposed (NP), seconded (SC) and unanimously agreed that:

Recommendation: Subject to clarification of non-slip that we move forward with the quote in the 4 locations previously recommended. 

To come back once we know what we are installing to know if single or double slab. 

18. To consider Regeneration and Clock Tower NLHF application(s)
Relating to how we fund Clock Tower and Regeneration projects. 

M beard gave an update. 

We can apply at 2 levels.

Lower tier which Clock Tower would use in its entirety and no further funds left for regeneration, but faster and easier to apply.
Higher tier £25k – £10m more flexibility in money available, more complex, takes longer. 

More complex, take longer and we are not in position to begin enquiry

No other funds can be applied for. 

Strong possibility of a peal of bells (~£250k), which would be appealing to lottery funders. Bringing something new to the community – and engagement. CJ work on regeneration of outdoor space into greater use. Package more suited into higher tier. Second hand bells – more attractive - upcycling. Make tower accessible. Bell ringing activity from ground floor – train and engage people with – NLHF like. Explore at higher level – if lottery encourage – we can apply for development funding for a project manager to shape the bid.

It was proposed (NP), Seconded (MB) and unanimously agreed:

Recommendation: To explore with the lottery, inviting a rep from NLHF to meet with Oliver, Matt and Cllrs to explore scheme we’re talking about and get honest feedback
Need experts to held with business plans. 

Cllr M Beard will engage with Oliver.
19. To agree to open the Pride of Coleford Awards 2024
Cllr N Penny proposed:

Recommendation: To run Pride of Coleford awards, open from 1st Aug to 30th Sept., making awards end of November
M Beard seconded. 

Unanimously agreed.
20. To adopt the Publication Scheme
Town Clerk updated the room of minor updates, including 10p charge to NDP printing
Resilience plan any other additional docs added

It was proposed (PK), seconded (MC) and agreed (CE abstained):
Recommendation: To adopt the Publication Scheme 

21. To note the Risk Assessments
Risk Assessments were noted by members.
Thanks to MB, MG, PK, LJS for work on this.

22. To consider quotes for cut and collect of Bells field wildlife area and Cemetery wildlife area
Cllr N Penny provided the room with the quotes, stating that they were within budget.
MG proposed, SC seconded and unanimously agreed:

Recommendation: 
Bells quote - to accept up to the higher level
Cemetery quote – to accept
23. To consider Cemetery shed quotes
After some discussion, it was agreed to defer this item until we understand installation costs and suitable grounds works. 

25.To consider painting costs of The Hive
Cllr R Dix proposed, MG seconded. 

Unanimously agreed.
Recommendation: To agree to up to £250 to be spent on refurbishment costs

26.To consider additional insurance cost for ‘The Hive’
To gain landlord agreement before formalising. Community centre use. 

It was proposed (NP), seconded (MC) and unanimously agreed:

Recommendation: Subject to landlord consent, and checking the insurers definition of community use, to give Town Clerk delegated authority to accept the premium to insure building appropriately.
27.To agree TIC expenditure, including:

a. IT license
b. IT Equipment quote
The Town Clerk updated. License is £11.50per month. Equipment is £856 inc vat

M Getgood proposed, KR seconded, unanimously agreed:
Recommendation: To accept the quotes

c. External signage and noticeboard
The purchase of noticeboards was already agreed. To replace existing one to match with a minimum of 8 A4 posters, swing 90 degrees. To buy noticeboards off the shelf. Artytype already confirmed to do exterior signage. ‘i’ sign needs setting.
28.To consider commentary to be sent in for consultation on Local Plan
Cllr M Cox informed the room of the doc of headlines to help inform the Local Plan. 
We need comments back by deadline. 

Planners coming on 13th. 

Key things that Cllrs want to focus on. 

Cllr N Penny suggested members feed any points in to MC and LJS by 8th August.
Delegated authority to planning committee for the meeting on the 13th. Defer to Planning Committee with explicit request to feed in.
20:57pm Cllr P Kay proposed a 15 minute extension, unanimously agreed.
29.To receive update re: office building completion
Members noted the partial completion, and the remaining pieces to sign off.

30.To agree the recommendations of the Environment Committee
It was proposed (MG), seconded (SC) and unanimously agreed:
Recommendation: To accept the recommendations en bloc. 

31.To agree the recommendations of the Finance & Asset Management Committee
It was proposed (PK), seconded (CE) and unanimously agreed:
Recommendation: To accept the recommendations en bloc. 

32.To agree the recommendations of the Clock Tower Restoration & Reparation Committee
No recommendations. Minutes noted. 
33.To agree the recommendations of the Marketing & Regeneration Committee
It was proposed (KR), seconded (CE) and unanimously agreed:
Recommendation: To accept the recommendations en bloc. 

34.To agree the recommendations of the Highways & Public Safety Committee
No recommendations. Minutes noted. 
35.To note Planning Committee minutes

Minutes noted. Hearing is tomorrow at 10am.
36.Member Reports
Cllr N Penny:

27 June Shortlisting for TIC Coordinator role

28 June Met with Chris Sandys, BBC Radio Gloucestershire re future Coleford features

29 June Volunteered in the Tourist Information Centre

30 June Attended the Coleford History Day hosted by the Forest of Dean Local History Society

1 July TIC Coordinator interview

2 July Welcomed 1st Royal Forest Cubs to the Council Chamber

4 July Attended Halls Charity meeting

5 July TIC Coordinator interviews

7 July Attended Forest of Dean Scouts Council AGM  thanks to Ella for also attending as minute taker

9 July Attended Forest of Dean Sea Cadets Royal Naval parade in Lydney

10 - 15 July Coleford Music Festival

17 July Online interview with UWE re live projects

17 July Market Towns meeting with Kara Kibble

20 July Attended farewell tea for Pastor Geraint Williams at Coleford Baptist Church

27 July Attended and judged Forest of Dean Allotment Association's annual competition

Thanks to Cllr. Paul Kay for attending two events on my behalf during Coleford Music Festival.
Annual local cub group – really switched on and engaging

Cllr P Kay

1st July Risk assessment for volunteers.

11th July St Johns school disco fundraising for GWAAC.

11th July Twining meeting.

13th July Putting on road closures  for CMF.

14th July Monmouth Town Council Civic service.

18th June commemoration for resistance movement - Gen. Charles de Gaul – in France.
Cllr C Elsmore

Talking to residents
Cllr M Getgood

Meetings – ow bist. Braken bashing with FE. Dean meadows walk looking at wild flowers
Cllr M Cox

Meeting with JB / water. 
Spout being redesigned. 

UWE discussion – prepared to do more work for us 

Cllr S Cox

Week in St Hilairre, met members of French twinning and meal with deputy mayor, building the relationship 
Cllr R Drury

Road safety – scarecrows
What we can do to hear local people

Cllr M Beard

Bells, asbestos and drain clearance
Cllr K Robbins

CMF
Supermarket voucher for all children.

Cllr J Templeton

Cllr A Fullerton 
CMF
Cllr R Dix

Entrance been painted, sink and dishwasher

Offer of artwork from Ukrainian artist to celebrate their gratitude
Craft Fair 10am – 3pm

37.To note the Town Clerk’s Report
Members noted
38.To note Correspondence
Members noted 
Meeting ended: 21:12pm
